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But first … a calibration challenge
Is this real?
What are the specifics?
Programmatics
Our challenge
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Calibration is like time…
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…and time is like oxygen

“When you have it, you never think about it,
but when you don’t it’s the only thing you want.”
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Why Care?
• It’s About People

• It’s About
Water
• It’s About Change
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450K Years of Variability…
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…but 8K Years of Stability
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The Global Climate 2001-2010; WMO 2013

Contribution to NYC Storm Surge
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Kemp & Horton, J. Quaternary Sci, 2013

Measured Change (1994-2012)

14
UNCLASSIFIED

UNCLASSIFIED

Topics
•
•
•
•
•

But first … a calibration challenge
Is this real?
What are the specifics?
Programmatics
Our challenge

UNCLASSIFIED

UNCLASSIFIED

18
UNCLASSIFIED

Where we usually think about…
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3.7M people within 1m of high tide

Benjamin H Strauss et al 2012 Environ.
Res. Lett. 7
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A year in the life of JPSS…
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What can we learn from the
Submarine Programs
•
•

Develop and maintain legislators’ trust
Keep your program stable
• “firm and unchanging requirements are key
to a stable program”
• “It is lower risk to aspire to the ‘state of the
practice’ rather than the ‘state of the art’”

•

Maintain transparency, openness, and
alignment
Source: US Naval Institute – “How to Build a Better Submarine”
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Enemies of Acquisition Programs

Therefore you must…
Be

ruthless
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TIME

COST
COMPLEXITY

Value of the Joint Center for
Satellite Data Assimilation

UNCLASSIFIED

Topics
•
•
•
•
•

But first … a calibration challenge
Is this real?
What are the specifics?
Programmatics
Our challenge

UNCLASSIFIED

UNCLASSIFIED

Many Masters, One Mission
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